LAKE COUNTY
L:‘bmry System

duly 1, 2014

Mathan Curulla

Owner and Chief Revenue Officer
ByWater Solutions, LLC

2534 Mesa Schoal Lane

Santa Barbara, CA 93109

M. Curulla:

Please find enclosed for your file and reference, a fully executed original of the AGREEMENT BETWEEN LAKE
COUNTY, FLORIDA AND BYWATER SoLUTIONS, LLE, TO IMPLEMENT AND SUPPORT KOHA OPEN SOURCE INTEGRATED

LigraRy SYSTEM (ILS).

If you have any questions or require additional information, feel free to contact me.

Sinceraly,

it Coofr

Faul Alford
Library Services Division Manager

Enclosure

c:  Bill veach, Deputy County Manager
Wendy R. Broeden, Public Resources Director
Steve Earls, Information Technology Director
Gary Earl, Support Services Manager
lennlfer Barker, Public Resources Financial Coordinator
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AGREEMENT BETWEEN
LAKE COINTY, FLORIDA AND
BYWATER SOLUTIONS, 1LLC
TO M PLEMENT AND SUFPORT KOHA (OVEN SOURCE
INTEGRATED LIBRARY SYSTEM (ILS)
RYP #14-0214

This is . Agreowent boelween Lake County, Florida, a political subdivision of the Sate of
Tloricks, herginafter referred to ag the COUNTY, by and through its Board of County Commissioners, and
ByWater Salutions, LLC, a foreign limited liability cotporation. its snccessors and assigns, hereitaflor
referred o as CONSTULTANT.

WITNESSETH:

WHEREAS, the COUNTY has publicly sulimilted o Reguest for Proposals (RFP), #14-0214, for
procurement oF & vendor to implemeit and suppoit Koha Opee Source Inteprated Libeary System (115}
solftware to suppoit managemsnt of vanous Hbravy oporations throughout the Lake County Jdbrary
Syslem; and

WHEREAS, the CONSTULTANT desires to perform such services subject to the terms of this
Agreament; and

NOW, THEREFORE, 1N CONSIDERATION of the mutual terms, understandings, conditions,
promises, covenants and paymett hereinafier set forth, and intending to be lepally bound, the parties
herstyy apree as follows:

Ariiele 1. Recitals
1.1 The foregoing tecitals ave trne and comrect and incorporated herein.
Article 2. Scopre of Professional Scrvices

2.1 On (b terms and cooditions set forth in this Apreement, COUNTY lheeby enpages
CONSULTANT to provide the Scope of Serviges set forth Exhibit A, attached hereto and incorporated
herein by reference, as supplemented by the Sclution detailed in Exhibit B, aftached hereto and
incorporated herein by reference. ‘Lhe padics agree that v the event the Seope of Services conflicls with
the Solutivn, the ruuiremend most favorable to the COUNTY, as determined by the COUNTY, shall
contiol. The CONSULTANI ngrees and understands that the COUNTY expects a tully operational
KOHA Integrated Library Sysiem, and that the Scope of Services and Solution are o material
componeni to this Agreement, The CONSULTANT shall provide the Seope of Scrviees and
Solntion as detiriled herein, oned shall gusranlee the COUNTY a fully operational KOHA Integrated
Lilrary System upon completion of e work, Failure to so provide a fully operationat infegrated
system siall be deened a breach of this Agreement.

2.2 CONSETLTANT shall provide hosting and support seovices a8 identifled in Exhibit . attached
hoereto and incoiporated herein by reference. 'The pattics agree that in the event the Scope of Services sol
forth in Exhibit & conflicts with the services ideotified in Exhibit C, the regquirenend mast fayarable 1o
the COTINTY, as detenmnined by the COUNTY, shalt control,

2.3 Thizs Agractnent shall be effective for twelve {12) months inmedintely following the date of
execution of the: Apmemnend by the COUNTY,  The CONSULTANT shall supply the identified produact,



mplement the system, including migrating existing COUNTY dada, and suppost the product and systen.
The CONSULTANT shall additionally train the COUNTY library stall and other responsible persnanel
in regards to the capahilities aud the proper usage of the TLS softwaze, ‘Lhe performance period shall
commence upon isswanee of the Noties to Proceed and CONSULTANT shall have all existing COUNTY
data migrated, and the system fully functionsd no later than November 3, 2004, Support and hsting shall
then b provided by the CONSUITANT for a period of twelve (12) months from the date the systom is
fully fhuctional and acvented by the COUNTY,

24 Prior to, of wpon completion, of the milial ferm of this Agreement, the COUNTY shall huve the
option to renew this Agreement npon its then corrent terms and conditions for four {4} additional one (1)
vear terms as may be necded o complete effort on tagk which ariginated during the course of the initial
temi. Ciomlivuation of fids Agreement beyand the initial period, and any option subscquently exercised, is
& COUNTY prerogative, and nat a right of the CONSULTANT, This prerogative may be exercised only
when such conlinuation is clearly in the busi interest of the COUNTY.

2.5 The CONSULTANT shalt coordinate, conperate, and work with any other consultunts retained by
the COUNTY, CONSULTANI acknowledges that nothing herein shall be deemed to preclude the
COUNTY from retaming the services of other persoins or entities undsrtaldng the same or gimilar sorvices
as those undertaken by the CONSULTANT or from independently developing or acquiring materials or
programs that are similar to, ot competitive with, the services provided uader this Apreement.

24 Any work that commences prior to and will extend beyand the expiration datc of the curent
Agreement pegod shall, unless temmivated by mutual written agreoment between COUNTY and
CONSULTANT, continue until compietion at the same prices, terms and conditions.

21 Pursuant to Section 19,0701, Florida Statwtes, the CONSULTANT shall comply with the Florida
Pullic Records’ laws, and shall:

A Keep and maintain poblic records that ordivanily wnd neecssarily would be
required by the COUNTY in order to perform the services dentified herein.

B, Provids the publiz with access to public records on the same tenms and conditions that the
COUNTY would provide the recovds and at a cost that does not cxeeed the cost provided
{or by lasw.

C. Ensure that public weeords fiat are exempl or confidential and exenpt from pul;hiic

records diselosure requirenients are nat disclosed except as authorized by law,

D. Meet all requirements for relaining public records and transfer, al no cost, to the
COTMNTY afl public reeords it possession of the CONSULTANT upon texmination of
the contract and destroy any duplivate public records that are exenpt or confidential and
cxetapt fom public reoords disclesute requireniensts,  All records stored electronically
wmst be providud to the COUNTY in a furmal that is compatible with the infomiation
technulogy syatems of the COTINTY,

Tailurs to comply with this section shall be deemed a breach of this Aprecement and enlorceable as set
forti: i Section 1190701, Florda Statutes.
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Argicle 3. Payment

EN e leal eontraet amort, iF all ofstion periods arc cxereised, shall not exceed $159,850,00, as o
fnth in Exhilit 1), aftuched hersto and incotparated herein by refecoce. Payment shall be mads as
fidlovs:

A, Upon completion and aceeptance of the migration and fmplementation phase, the
CONSULTANT shall submit a single himp sum invoice that reflecls the toial valus of
that phase, The value as sol fordh in Exhibit B is $25,000.00.

B. [voices for support and hosting after implementation shall be submitted on an annual
basiz providing for payment at or near the bemnning of the anmmal suppert cyele, The
initial mwmueal billing shall be sabaitted ypon vendor completion and County aeceptance
af the initial nstalbateon effort,

C. Upun eompletion and accoptance of the onsite training phase, the CONSULTANT shall
subimit & single humnp swin invoice that refleels the total valne of that phase, The value as
set forth i Bxhibit T ig $3,600.

iz Invoices shall by submitted in duplicatc w Paul Allord, Mauwager, Library Services Division, af
P.0. Box 7800, Tavares, Floride 32778, Each mvoice shabl contain the RFP number, a defailed
deseription of services and Tees, dates and locations of services, and confirmation of acceptance of the
goods of sevices by the appropriste COTINTY represenfative.

3.3 The COUNTY shall make payment on all imvoices in accordance with the Florids Prompt
Faymont Aét, Chapter 218, Part VT, Florida Stalutes. Failuse to submit invoices in the prescribed manner
will delay paymenl, and CONSULTANT may e considered in defanll of contract and the contract may
b lerminated.

g Other than the approved total hours and related direct expenses composing the fee set forth in
Section 3.1 above, the CONSLLTANT shall aot be entitled (o payment for any expenses, foes, ot other
costs it may imeur at any Hme and in any conneotion with its performance hereunder.  The
CONSULTANT bercby aptees that iis howrly billing intes are fully louded and inchndes all overhead and
administrative expenses.

3.5 Jnt the cvent any parl of (ks Agreement is (o br funded by federal, state, o ofher local apency
monies, the CONSULTANT hereby agreus 10 comply with atl mquircments of the funding cntity
applicable to the use of the momes, including full application of requircments nvolving the nse of
miinotity fimis, women'’s business entorprises, and labor swrplus area firms. The CONSULTANT is
advised that payments wader this Agrecment may be withheld pending completion and submigsion of all
requited forms and documents required of the CONSULTANT pursnant to the grant finding
tequiremnenis. A copy of the ruquirenents shall be supplicd to the CONSULTANT by the COUNTY
UpoLn megquest.

EX CONSULTANT shall utilize the U.S. Departinent of Homclind Seewrliy’s T-Verify system i
agcordance with the terma governing use ol the system to confirm the employment eligibility of:

A Al perzons employed by the CONSULTANT during the term of this Aprecment to
perform cnployment dutics withm Lake County; aud
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B. All persons, inchading subvontractors, assigned by the CONSUELTANT to pertomyg work
pursuant to the conlract.

Ariicle 4. County Responsibilities

4.1 COUNTY shall promptly review the delivorables and olber mateiials sobmilted by
CONSTULTANT and provide direction o CONSULTANT as needed. COUNTY shall designale une
County staff membur to act as COUNTY’S Projocl Administrator and/or Spokespersan.

4.2 COUNTY shall reimburse CONSULTANTE, in aceordance with the provisions of Article 3 above
for required services timchy submitted and approved and accepted by COUNTY m accordance with the
termy of this Apreemenl,

4.3 COUNTY will provide to the CONSULFANT ol necessary and available data, phoios, and
documents the COUNTY posscsses that would be usefitl to the CONSULTANT i the conpletion of the
requined services.

Article 5. Special Terms and Conditions

5.1 Qualifications. Firms or individeals will have obtaincd at least the minimum threshalds of
cducation and profissional experience required by the statutes to perform the services contained herein.

£2 Termination, This Apreement may be teminatud by the COUNTY upon thisty (30} days advance
written motice to the other party; but if any woik or scrvice/Task hereunder is in piopress bul nol
completed as of the date of temination, then this Agrecment may be exicnded upon written approval of
the COUNTY until said work or service(s)/ Iaskiy) iz completed and aceepted.

A Termination for Cosvenience, I the event this Agreement is terminaled or cancelhud
npown the reguest and for the convenicnee of COUNTY with the requimed 3 day advance writlen natice,
COUNTY shall reimiurse CONSULTAND for actual work satisfactorily completed and reascnable
expenses iourrsd.

B, Termination for Causs, Tormination by County for canse, dufandt, or nepligence on the
patt of CONSTLTANT shatl be excluded from the foregoing provision. Terminalion costs, if ay, shall
not apply. The 30-day advaues notico reyuirement is waived in the event of lermination for cavss,

. Tennination Due to Unavailability of ¥onds in Succeeding Fiscal Years. When fonds ate
not approprated or otherwise made available to support continuation of pertormance it & sebsequenl
fiscal vear, this Agreement shall be canceled and the CONSULTANT shall be reimbmrsed for scrvices
salisfactorily performed and the reasoiable valug of any non-recuuting custs inenrred buf nol anmottized in
the price of the supplics or sorvicesf Uasks delivered mador this Agreement.

5.3 Assipnment of Agjeement This Agreemcent shall not be assigned except willi Lhe written
consent of the COUNTY™S Procuremnent Services Manager, No such consent shall be construed
as malting the COUNTY a party to the assignment or subjecting he COUNTY to liability of any
lind to any assignee. No assignment shall under any circumstatces relicve the CONSULTANT
of liability and obligations under {his Agreement and afl transactions with the COUNTY must be
through  the CONSULTANE.  Additionslly, unless otherwise stipulated  herein, the
CONSULTANY shall notify and obtain prior written consent from the COUNTY prior to being
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acquired of subject to a hostile lakcover, Any acquisilion or hostile takeover without the prior
consent of the COUNTY may resuli in termination of this Agreement for default,

5.4 Insurangt:, CONSULTAM shalt purchase and mainain, at its expense, from a company of
companics authorized to do business in e State of Florida and which ar accoptable to COUNTY,
policies of insurance containing (he fuflowing types of coverage and mimimum limits of linlvility
protecting from claims which may arise out of or result from the pedfonmasce o nonperformanee of
scrvices under this Apreement by the CONSULTANT or by anyonc dirvetly or indizectly emplnyad by
CONSULTANT, or by anyonc for whose zets CONSULTANT may be Hable, Tailue to abtam and
maintain such insurance ag set out below will be cousidered a breach of contiact and may result i
termination of the contract for default, CONSULTANT shalf not comumence work under the Aprecment
until COTINTY has received an acceptable certificuts or vertificates of insurance evideneimg the reepared

inaurance, which 15 as follows:

{1} Goneral Liability Insvrance on forals no more testrictive than the latest cdilion of the
Comumercial General Liahility policy {CG 00 013 of the Insutance Services OHiice or equivalent
withom restrichive eidorsements, with the following nuipimum luuits aond coveragy:

Each Oeoumence/General Agaregate 1,00, 000782 000,000
Products-Compleied Operations $2,000,000
Personal & Ady, Injury F 1,008,000
Fire Damage 350,000
Medical Expense 5,000
Contragtusl Liability Tucluded
(i) Automabile liability insurance, including owned, non-owned and hired autes with the

fultowing minimum limits and coverage:
Combined Single Limit 1,000, ek

i}  Waorkers' compensation insurance 1 aceordance with Chapter 440, Flonda Statutes,
andfor my other applicable law requiring workers' compensition (Federal, marilimy, cie). I not
roupuited by law 1o maintain workers” compengation insurance, the CONSULTANT must provide
& notavized satement that iF he or she is injured, he or she will not hold the COUNTY wesponsible
for any paymeut or compunsation tor that injury,

{ivi  Employer's liability insugance with the following minimum limits and coverage:

Buch Accident FE.000 006
Discase-Each Employoe H1,000,000
Disease-Policy Limit C 0 BLOOG.GOY
{+) Professional lighility andfor speciafly tnswance {medical malpractice, enginvers,

architect, consultant, covironmental, pollution, errors and umissions, sto.} as applicable, with
minirmmn Fmits of $1,000,000 and annal agpregate of $2,000,000.

(vi}  Lake County, A Pelitical Subdivision OF The State Of Flovida, Axd The Board OF
County Commissioners, shall be named as additional insured as their inferest may appear on all
applicable lability insurance policies,
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(vii}  Certilicates of msuwrance shall provide for a minimum of thirly (30} days prior wolien
nntice to the COUNTY of aiy mwakerial change o cancellation of fhe required inswrmnce. Tt is the
COMSULTANT s specific responsibility to ensure that any sach notice iy provided within Lhe
stated tineeframe,

(viiiy  Certificates of instrance shail ideniify the RFP number, conleacl, project, ete., in the
Description of Operations scotion of the Certificate,

{ix)  The Cerlificate holder shall he: LAKE COUNTY, A POLITICAL SUBDIVISION UF
THE STATE OF FLORIDA, AND THE BOARD OF COUNTY COMMISSIONERS, P.O. ROX
7800, TAVARYS, TL 32778-7800

(%) Certificates of insurance shall cvideace a waiver of subrogation in fvor of the
COUNTY, that coverage shall be primary and noncontibutory, and that cach cvidenced policy
ineludes a Cross Liahility or Severability of Interests provision, with na requirement of premium
payvient by 1he COUNTY. :

(xi) CONSULTANT shafl be responsible for subcontractors and thelr  imsurance,
Snheottractors me o, provide certificates of mswance to the CONSULTANT evidencing
coverage and tenns in accordance with the CONSULTANT's requiretnents.

(xii} Al scH-nsured refentions shall appsar on the certificate(s) and shall be subject to
approval by the COUNTY. At the option of the COUNTY, the insurer shall reduce or eliminate
such seiinsured rotentions, or the CONSULTANT or seheontiactor shall be reguired 0 procure
a bond guaranteeiog payment of losses and relstod claims expenses.

(i) The COUNTY shall b uxempt from md in no way liable for any sums of money which
miay tepresent a deductible or setf-insured retention in any fnsurance policy. The payment of such
deductible or scll-insured wicntion shall be the sol wspansibility of the CONSULTANT and/or
subcontractor providisg such nsurance,

{xiv) Neither approval by the COUNTY ol any insurance supplivd by the CONSULTANT, nor
a failure to disapprove tha insurance, shalt relieve the CONSULTANT of full responsibility of
lability damages, and accidents as set forth hetein.

{xvy I it is not pussible for the CONSULTANT to certify comphance, oo the certificuic of
insurance, with all of the abowe requirements, then the CONSULTANT is required o provide a
copy of the actual policy endorsement(s) providing the requited coverage and notification
provisions,

55 Indomnity, The CONSULTANT shall indennify and hold the COUNTY and its agents, officers,
commissioness or employees hanndess for any damages resulting from fatlure of the CONSULTANT to
tuke out md maintaic the above ivswance.  Fhe CONSULTANT agrees for good and valable
comstderation in the amount of ten dollars ($1000) to mdemnify, and hold the Board of County
Commisstoners, Luke County, Florida, and its officers, comimissions, and employees fiee and hammluss
from and apainst any ancd abf losses, penaltics, dunages, settlemetis, costs, charges, profzssional fhed or
other expenses or fiabilities (o the extent resulting from the negligent acl, crror or onission of (he
CONSULTANT, its agenls, cmployess or wpioseutative, in the performanes of CONSULTANT'S duties
sol. forth i this Agrooment.
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56 Indupendent Comtractor, CONSULTANT agrees that it shall be acting as an indupondent
conttactor and shall not be considered or deemed to be an agent, employer, joinl veniurer, or partner of
COUNTY. CONSULTANT shall have wo authority to contract for or bind COUNTY i any manncr and
shall not represent itself as an agent of COUNTY or as otherwisc anthorized (o act fir ar on behalf of
COUNTY.

57 Ownership of Detiversbles. Upon completion of wtd payment For a task CONSULTANT agress
all Tasks andfor deliverables under this Agrement, and other data penewated or developed by
CONSULTANT woder this Amcetneat or huished by COUNTY 10 CONSULTANT shall be andior
remain the property of COUNTY, CONSULTANT shall perform any acts that may be deemed neccssary
ot desirable by COGNTY to more fully transter ownership of atl Tasks andfor deliverables to COUNTY,
at COUNTY s expense. Addigonally, CONSULTANT hershy represants and warrants that it has fuil
iight and antharity to perform its obbigutions specified in this Apreement. CONSULTANT und COUNTY
recopnize that CONSULTANTS work product submilted in performanes of this Agrecment is imtended
only for the project deseiibed in this Agreement COUNTY'S afteration of COMSULTANT'S wonk
praduct ar its use by COUNTY for any other purpose shall be af COUNTY'S sole risk.

L] Retum of Materals,  Upon the wequest of the COUNTY, bt in any event upen termination of
this Agreement, CONSTILTANT shall sureender to the COUNTY all mewmcranda, notes, rweards,
drnwings, manuats, computer software, and other documents or maferials petiaining to the servicss
hereunder, that were furnished to the CONSIILTANT by the COUNTY pursvant to this Agrecment,
CONSULTANT may keep copics of all work product for its records,

5% NO CLAIM FOR DAMAGES OR ANY CLAIM OTHER THAN FOR AN EXTENSION
OF TIME SHALL BE MADE GR ASSERTED AGAENST THE COUNTY BY REASON OF ANY
DFLAYS, No intermption, interforenee, inefticiency, snspension or delay v [he commencement or
propress of the work from any canse whatsoever, shall relieve the CONSTLTANT of his duty to perform
o give rige to any tight to damogas or additional compensation from the COUNTY, The CONSULTANT
expressly acknowledges and aprees that the CONSULTANY shall rcceive no damapes for delay. The
CONSULTANT'S sole reinedy, if any, against the COUNTY shall be the right to svels an extension to the
contract time. However, this provision shall nal preclede recovery of damages by the CONSULTANT for
hindranees or delays due solely to fraud, bad faith or active intsiference on thye parl of the COUNTY.
trherwise, COMSULTANT shatl be entitled to extensions of the Contract Time as the sole and exclusive
remedy for such resulting delay, in aceordance with apd to the extent specifically provided above.

The parlics will exercise every reasonable effort to meet their respective obligations hereundoer.
Nolwithstanding the above, the parties shall not be lishle for defays tesulting from foree majenre or cther
catiscs beyond their reasonable control, inctuding, but not limited fo, complinee with any goveroment
law or repulation, acts of nalure, acts or omissions of the other parly, government acts or omissions, fires,
stritees, waloml disasters, wais, riots, tansportalion problems andfor any canse whatsoever beyond the
reasonable comtrod of the partics. Any such cavse will exiend the performance of the delayed oblipation to
the exiont of the delay so nctuied.

510  Retainiue Other Consultants. Notlung heroin shill be deemed to preciude the COUNTY from
relaining the services of othor porsois or eutiiies undetaking he same or simidar services as those
nndertaken by the CONSTULTANT or from independently developing or asquiring materials or programs
that aru stmilar to, or competiiive with, the services provided under this Agreement,

511 Acournoy and Warsanly, The CONSULTANT is wsponsible fir the profesgional guality,
technical accumey, limely completion and coordination of all the services [umished hereunder. The
COMNSTLTANT shall, withoot additional compensation, coriect of meviss sy erirs, omissions of ofier
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deficiencies in its designs, drawings, roports or ofher services. Any comections shatl be mude within thirty
{30} calendar days aftor such deficiencies or non-conformances arg verbally reported by the COUNTY.
CONSTILTANT agrees that the products and services provided nnder this Apreement shall be covered by
the most Gwvomble commercial waranty that CONSULTANT gives to any customer for comparable
procucts and services.

512 Accident Prevention and Barmicades. Precantions shatl be exercised at all times for the protaction
of persons and properly. The CONSULTANT shaif conform to all melevant federal, state, and local
regulations dudng the course of such effori.  Any fines levied by the goveinmental arthorities having
innigdiction over the work shall be borne by the CONSULTANT. Bmmicades shall be provided by the
CONSULTANT when work is performed i arcas traversad by porsons, or when desmed necessary by the
COUNTY.

£33  Codes and Reenlations, All work completed under this Agreement shafl confor to st appheable
federal, statz and local statwies, codes, regulations and crdinamces.

£.14  Public Entity Crmes, A porson or affiliate who has been placed on the convicted vendor list
following & convigtion of a public entity crime may not be awarded or perform work as a contractor,
sapplier, subcantractar, or cansultant onder & contract with any pubbic ondity in cxeess of the threshold
amoiuet provided m Florida Statntes, section 28Y 017 for Calegory Two for a period of thidy-six (36)

months from the date of buing placed on the convicted vendor list,

5.5  Prohibition Aeainst Contingenf Foes, CONSULTANT warrants that it has not employed or
retained any cowpany or person, other than a bona fide croployes working solely for CONSULTANT, 1o
silicit or secure this Agrecment and fhap it has oot paid or agrecd to pay any porson, campany,
corporation, individual, or fism, other thae a boua fide evaployee working solely for the CONSULTANT,
any fe, utnmission, percentage, pift or other conskderation contingent upon or resolting from the avward
or making of (s Agrecment.

516  Conflict of ndergsl, CONSULTANT agrees that it wilf mol oogage in any action that wounld
vreale a confict of inferest in the perfommance of its obligations pursnant to this Ageement, ot which
would violate or cawst others to violate the provisions of Parl [, Chapter 112, Flerida Statates, relating
to elhics in government. Further, CONSULTANT hereby certifies that no officer, apent, or cmployee of
COUNTY has any matetial interest either directly or indirectly in the business of CONSULTANT
comducted here and that no such person shall have any such infersst af any time durning the lerm of Ly
Apresment unfess approved by the COUNTY.

517  Copvnghis, Any comuicht derived from any agreement derived from this Apresment shall
belong to the author. The swthor and the CONSUETANT shall expressly assipn to ihe COUNTY
nonexciusive, royalty free rights to vse any and all information provided by the CONSULTANT in any
deliverable andior report for the COUNEY'S usc which may include publishing in COUNTY documents
and distrthution a5 the COUNTY deotns to be in the COUNTY'S best interesiz, T anything inctudad in
any deliverable limits the vights of the COUNTY to use the infonnation, the deliverable shall be
considered defoctive and te accoptable and the CONSULTANT wall not be cligible for any
cotnpensation,

S8 Right o Audit. The COUNTY reserves the right Lo require CONSTLTANT to submit to an andit
by any auditor of the COUNTY’S choosing. CONSULTANT shall provide aceess 1o alb of ity reenrds
which elate dircelly or indireetly to this Agreornent st itz place of business during regelar business
hours, CONSULTANT shatf rotain all records pertaining fo this Agreement and uposn teguesl mal them
available (o tho COUNTY for five (3) vears following capimtion of the Agreement, CONBULTANT
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agrees W provide snch assistance as may be nucessary to [acilitate the review or sudit by the COUNTY 10
gnsure compliance with applicable sccounting and fivancial staudards, Addifonally, CONSULTANT
aprees to include the requitements of this provision i all contracts with subcontiactors and materal
suppliers in connection with 1l work performed herennder.

TF an audit inspection oF cxamination pursaant to this section discloses overpricing ot overcharges
of any natore by the CONSULTANT to the COUNTY in excess of one peroent {1%) of the fotal contract
billings, in addition to makime adjustmonts for the ovescharpas, the reasonable actual cost of the
COUNTY 'S andit shall be reimbursed to the COUNTY by the CONSULTANT. Any adjustments and/or
paymemts which must be made as a esult of any such wudit or mspection of the CONSULTANTS
ivoices anddor records shalt by made within a reasonable mwount of time, bal in no event shatl the time
excesd ninety (90) days, [rom presentation of the COUNTY'S awlit (indings to the CONSULTANT,

£1%  Clsan-[Jp, All unusable materials and debnys shall be removed from the premises at the od of
cuch work day, and disposed of in an appropeiate maonsr. Upon final completion, the CONSEFLTANT
shall theroughty clean up all arcas where work has been invobad as mutually agreed upon with the
COUNTY.

E20  Risk of Loms,

A The COMSULTANT assumes the tisk of loas of damape to the COUNTY'S propesty
during passession of snch propery hy the CONSULTANT. and until delivery to, and aceeptance of, that
property o the COUNTY, The CONSULTANT shall immediately repair, replace or make good on Lhe
laas or daimags without cost 1o the COUNTY, whether the loss or damage results from acts or cmissions
(neglivent ar not) of the COMSULTANT or a thivd partty.

B The CONSTILTANT shall indemnify and hold the COUNTY hanmiess from any mand all
claims, liability, losses and causcs of action which may arise owt of the fulfillment of this Agreement, The
COMNSULTANY shall pay all claims and losses of any nalure: whatsoever in connection therewith, o
shall defend all suits, in the name of the COUNTY when applicable, and shall pay all cosls sad pudgments
which may issue thercu,

£21  Patents and Rovaities,

A, The CONSULTANT, without exception, shall indemnily and hold harmless the
County, its cmployees and ollicers from Jiability of any nature oc kind, including cost and
expenscs for or on account of any copyrighted, patented, or un-patenied invention, process or
arlicle provided by the CONSULTANT. The CONSULTANT has no liabilily when such claim
is solely and exclusively due Lo the combination, operation, or use of any aricle supplied
hereunder with equipment or dala not supplied by the CONSULTANT or ix based solely and
exclusively upeon the County's alloration of the article. The Counly will provide prompt written
notificalion of a claim of copyright or patent infringement,

B.  Further, if such a claim is made or is pending, the CONSULTANT may, al its
option and expense, procure for the County the right to continue use of, replace or modify the
article 1o render it non-infringing. (M nenc of the alternatives are reasonshly available, he
Counly agrees to return the atlicle on request to the CONSULTANT and reccive fill
reimbursement of all momes pad o the CONSULTANT), H the CONSULTANT uses any
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design, device, or malerials covered by letters, patent or copyripht, it is mutually agreed and
undersiood without exceplion that the bid proposal price(s) include all royalties and/or cosis
arising from the use of such design, device or materials in any way involved in the work.

. The CONSULTANT will defend, at its ows cxpense, any action brought against the
{'ounty to the exicnt that it is based on a claim that the article supplied by the CONSULTANT
under the contracl infiinges a patent, industtial design, or any other similar right, and the
CONSULTANT will pay any costs and damages finally awarded against the County jn any such
action, where they are attributable to any such claim, but such defense and paymenis are
conditional on the following:

« {he CONSULTANT wili be notified promptly in writing by the County of any
nofice of such claim received by the County, and

o the CONSULTANT will have the sole control of' the defense of any action or such
clatms, and all negoliations for its setifement or compromise.,

Article &, Gencral Conditiens

6.l 'Phis Agreement is made under, and in all respects shall be interpreted, constroed, and governed
by and in accordance with, the laws of the State of Florida, Venue for any Jegal action resulfing from Lhis
Agreement shall le i Lalke County, Florida.

6.2 Neither Party may sssign any righls or oblipations undcr [his Agreement to any other party unless
speciftc wiitten permisston tiom the other party is obiained,

6.3 The captions wilized in this Agresment are for the purposes of identification anty and do not
conttol ur aifect the mearng or constuction of any of the provisions horeol.

.4 This Agreement shalf be binding upon and shall imue to the benefit of each of the partics and of
their respective snccessors and penmitied assipns.

.5 This Agreemunt may not be amended, relensed, disvharged, rescinded or abandoned, except by a
wiitten instrnnent duly executed by sach of the parlics hereto.

6.6 ‘The failure of any parhy hereto at any time to enforcs any of the provisives of this Apreemeont. will
in no way constitute or be construed as awaiver of such provision or of any other provision hereaf, nor in
any way affeet the validify of, or the right thereafter to entoree, cach and every provision of [his
Agrrgemot.

0.7 Duuing the term of this Agreement CONSULTANT assures COUNTY thal it is in compliance
with Title V1T of the 1964 Chvil Rights Act, as amended, and the Florida Civil Rights Act of 1992, in that
COMSTILTANT does nal an the grounds of race, color, natiomal ongin, religion, sex, age, disability or
marital stwtus, discrimination in any form or manner sgainst CONSULTANT cmplayees or applicants for
amployment. CONSULTANT understands and agress ibat #his Agreement iz conditiopned vpon the
voracity of this statement of assurance.
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6.8 CONSULTANT shall at aff times comply with all Federal, State and lucal laws, rmles and
reulations.

6.9 The employee(s) of CONSULTANY shall be considered at all times its employee(s) aud not an
emnioyeeds) or ageni(s) of COUNTY. CONSULTANT shall provide cmployee(s) capable of porformiing
the woik as teguiced. The COUNTY may requite CONSULTANT to remove any cuployee it decmns
warceptable. Alk cmployess of the CONSULTANT shal! wear proper identification.

600  Any individual, corporation, or other citity that attzmpis 10 weed iy contractual obligations with
the COUNTY through fraud, misrepresentalion or material misstalesnent, may be debarrud for up to five
{3} yeurs, The COUNTY as a lurther sanction may terminate or cancel any other contracts with such
individual, corperation, ot entity. Such individual or enfity shall be responsible for all direct or indirect
costs associnted with tenmination or cancellation, mehiding attomey’'s fees,

611 CONSULTANT shall acl as the prime consuliant for all requived iems and services and shail
assyrne  Tull respousibility for the procuremont and maintesance of such items and serviees.
CONSULTANT shall be considered ihe sole point of comtact with regaids to all stipulations, including
pivment of all charges awd meoting all requirerenis of this Agreement. All subcontractors will be aubject
to advance review by the COUNTY in terms of competuncy and secudty conepms. No change i
subconiractors shall be made without consent of the COUNTY . CONSLLTANT shall be responsibic for
all insurance, pormits, lcenses and related matiers for any and all subcontractoss, Even if the
subconiractae is selftinsmed, 1he COUNTY may require the CONSULTANT to provide any mgurance
cerlifteates required by the work to be perfirmed.

6.12  With the consent of CONSUY, TANT, other agencics may make porchases in accordance with the
contract. Such purchases shall be governed by the save terms and conditions as stated herein with the
creeption of the change in agency nane.

6.13  Tle invalidity or unenlorceability of any particular provisiun of this Agreement shall not affect
the other provisions hereof, and this Agreemnent shall bu construed in all respeets as if sach invabid or
umenforeeable provisions were omitied,

604  Wherever provision is made in this Agwemsat for the giving, service or delivery of any notics,
gtafemend ar oftier instomenl, sush notice shail be i writing and shall he deemed to have been duly
given, yerved and dedivered, if delivered by hand or mailed by Uniled States repistered or cortified mail o
sent by facsimile, addressed as follows:

If i CONSULTANT: TF COUNTY:

Mathan Cumalla, Owaer, CRO Counly Manager

2534 Mesa School Lane Lake County Administration Building
Santa Barbara, CA 93105 315 West bain Street, Suite 308

Poat Office Box 7300
Tavrres, Florids 327787800

Each party herelo miy change its mailing address by giving to the other paity herclo, by hand delivery,
nited States registerad or cerlifier mail notice of eluction to change such wddnas.
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Article T Scope of Agreement
7.1 This Agreement is intended by the parties heteto to be the final cxpression of their Agrcoment,
anel it eonstitutes the full and entire understancing bulween the parties with respeel to the subject oo,
uotwithstanding samy representations, slulcmenis, oF agresiments to the contrary heretofore made.

7.2 “This Agroement cortams the following Exhibits:

Exhibit A Scope of Services

Exhibit. I3 Solofion
Exhibit C Huysting and Suppotl Services
Exhibit T Consultant’s Pocing

{Remiaindar of page left intentionally Mk,

Page 12 of 50

kB3 S LTSO8 NETUDIUIR BN S 0214 115 Sallwer By Oac_igne_Flxal, 06 0d-14.daz



Agresment between Lake County ond ByWaler Selutions LLC for Infegrated] Litvary System; RFP 14-0214

IN WITNESS WHEREOT, the parties herefo have made and exceuted this Agreemunt on the
respeetive dates under cach signature: COUNTY through its Board of County Commissioners, sipning by
and through its Chairman, authorized to execule same by Board Aclion on the #;"-f day af

| 2014, and by CONSULTANT through its duly authorized representalive,

CONSULTANT
ByWater Solutions, 1.1 C

—

>
Nathan Curulls, wner/CRO

b
This S‘{F dayof E]_'\Jz L, 2014,

COUNTY

LAKE COUNTY, through its
ATTEST: BOARD OF COUNTY COMMISSIOMERS

of Lake County, Florida

Approved as to form Iz_md‘\llegality:

&7\
"- B Y ;-"r\ I\U

Sanford A Minkoff
County Altormey
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EXIITBIT A
SCOPE OF SERVICTENR:

IMPLEMENT AND SUPPORT RO A GPEN SOURCK INTEGRATED LIBRARY
SYSTEM (I1.5)

introduetion and Genernl Regqoirenienls

Fle Lake County Hoard of Cowmity Commissioners {BCCE and Lake County Libraory Sysicm
{LCLST ure pegquesting compelilive proposals tor migestiond/inplensenstation aad related support
sorvices of & new Feha open spwrce-buscd degrated Library System {15 Tl LOLS is 0
libwary sysieny with Bloen (15 Branch and member lilontes, with an octive barrowing
population wf 181,584 patrons and 662282 Hems. It has a cloculaion vount of 1866370
transactions o HI12-13. 'ta be copsblered, vendors mast devonsiinte soecessfuf coperience
fslalling and implementing e vequested system flar organizations ol simibar or Targer siee
inclwding numher of serviee oulivis and cirenlaiton volwme,  The [R5 ghall dnchude, fat &5 nal
limited (o, the folkowing modubes (lincliomibiy)

Acquisilions {onlering, reveiving, and invakeing malerials):
Cntsloging (ekassitying and indexing materizls);

Cireabation [lending and reveiving inalerials fo ond o patrons)
Serials (tracking magazine aml newspaper holdings); anl

CPAC tpablic inlerface [or users),

Reporls (nathesing and monipudation ol stasties related fo ILS vse)

ot —

N R

Miniman Fanctionnl Reguirenenis:

10ES is secking a copperative porinesship thil will embrace the Jetter snd spivit ol upen souree
peinciples, and tilize fhe skitk and resources provided by e vendor, the BCLYE internal Leam,
and atler Koha commisity parficipans. LOLS requosts bids that wild use e most ecent sinble
release of the semdod “communily” Kol system. LCES mguires that afl sofiware code
peovided under the s ol this bid will be prompeby redeased to the Kohg crnmuaniiy Tor
inchusion i the next version of Koha, Propoesals for o development path theet diveeges Tong the
slamelard Kuha rebease path will ot be eonsidersd,  Koha nmst inchude the filowing accounting
finselivaality priar o po-live:

I, The abdlity o repar o line flem teansactions dbat the lbrary Snance Lean deems

1L BREATY.

The shitily lo create cuslom fee cuteparics ubtside regnlar fibrry transaclions sl e

abibily 1o repart an them, These Fees may include Bems siely as bus passes or passport

feen.

4. A0 detailed paymentdeasaclion receipl Jeloiling e gayinent il clangg due,
" and the Bres paid by that maacy.

T
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A

Tunclionality which ailiws s1afi te emer o dollar amount given {he amount to be paid)
sty dhat Kobg con cadenlaie U ol e and recosd the change given back oo e
roced .

Ability t view the Kol O7AC with full imohile optimization using 2 mahile deviee.

Iplermnentation of Koha muast include e fallowing st na additiomal coes:

1.
i
3

4.

fa

bt |

L8

.

Creatiom of tost systens for traiming wid Tesiing pumeses prior (e po-live,

Clu-live daie ol sysicr must be prior o November 3, 2014,

Eregration services for the Library's thind putly services and deviees st ne acldiional cost,
Cunfigueation amk wwintenanes of ofl ST andior LA cempections ineluding Aln?
datalnaes, Ancesdey Libary, Florida Electeondc Libwary, Herilage Cuaest Cnling, susl
Mewsihank,

Dk mumipulation mxd cleanup upor seguest ol e vivene, Dada chenmg maost ol it (he
parcters of camamsmd Tine databise mninlenance,

Migration of all ohtninable bibkogeaphic, item, patven. holds, lst, fines, serbals wnd
necpuisilions Uata, oa well s any obipinalde casiom tickds Tound i Symphony.,

CPFALT cuslomization wsing crent mohile Kaha OPAL theme

A nobite applivaen lor enslomer wevest and inlerietion witl the OPAL which supports
major anabile plallarmes.

Acininistrative con figuiadion of system.

Suppier ierfaes mist inchude the Tolluwing at ao additonat cost:

b —

e

[,

24 fiowr, 7 day per week technical consuling and problem selving.

23 howr, 7 duy per week server ngoHonng,

Trainimg questions and maltiple days ol ke persor training before go-live date.
unsubation witl petwork conliguration.

Toizial and ongoing custonsizalions and "weakime” W e OPAC and slaff side inler{aees,
Chrstom Report senernion.

Ruge-lixes and ihe npplication of vemmunity celeased Inge (x enlamecments on 1 regntar
suhedule,

Mlapzemement and vpatting of coenmninity o cuslomer sprisored enhancements,

Trainine Tor adl major vpdoles v Koha's Gncliosalily via webinae 1o [0S ab oo
selditienal cost.

Indegation sctvices for the librory's thind parly scrvices and deviees af e adaitiomal vost.
These sysiems contain bul we it Himited to, Comiprise eompater Time mansagement and
print managemenl systems | 36 and Checkpotal RIFY systems, downliadahle medis
delivery syslems steh os Ovendrive and Zindo, Unigue collection service, ol FLL
systems such ws UL anvipator und others,

. Remular updaivs b the Koha sysiem s new Linectimalbity hevormes availolbe 1 TOLR, as

wall as the applicaion of mew roleases w the TOLR system a3 chey are marde avarilohle
fusuntly every 4-0 menths),

), Options aad procedures lor ansilion ai a later Llime shoatd any fibranes leave e ke

Conmby [ibrary System arshonld (e Lake Couniy Library System erase ly exisk
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13, Kedundant backup seluians, and rapid response shen backup restaration is required.
1. Perindic Tmckup of alb reeonds provided 1o Whe Like Connty Eibrury Syslem on oo fess
than a guarterly annual basis.

Desirable Functional Requirements {desiced ot rof reguired):

1. Ahibity 10 inteprate with diird party credit ¢ard payiment servicy
x. Ability o supparl aperatian on thin- or no-clicni conyiier systems

Suerver Host Requireanents:

The Ketha provider must use o server busthyg company with certified physical server sile suolrity
anel systern secuviiy. The provider must alse use standard security practices for bt phiysical and
systein seeurity, The provider mwst be alde W comply with Scetion 257261 Florida Skiudes,
concernig patren intormation confidemiality. fn the eveal ol a separation of the two entities,
the 1L support provider witl alkow the library copies of ! required date teetled for operntion ol
the new 1E5,
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EXHIBIT B: SOEUTION
A, Approach anid Protess 1o Successfuliy Complete ile Work 1o be Peclornted:

The rervices 10 bo conbiacted with ByWiier will inclile the Implemnentation and migration of
F.oha From the Libriy's ewrent Sirst Dynix Symphony system including dhe contiguraticn of
the Kulia server snd custonization of the pulilic facing OFAC, Abong with these services,

By Water will provide thiee days of onsite ruining which will cover oll areas of Koha o
implementutiou services will inchule ungaing fupport and hosting of the systen ns well a2
repular tpdates 1o ¥oha, ByWater will approach 2 of the aliove Tiated services with the needs of
our custemer in mind. D7 focus o cusinmer servics and e imporance in the ense of ransition
results in & seooth migradon with minimal, if any downtime, By Water believes in Tong term
celatinmsitips with our custowers and afl of eur sedons serve 1o sirengthen this partnership. Fhis
14 why we put s much emphasis o fhe importanee of o smaoth migralion; i is your {irst
impression of RyWater and we wint il Lo be youd one. Speeilfc processes selating 1o the above
servives are listed i part B oof this seethon. .

felow arg the names and bios For the ByWiter Solutions Managertent eam and Stalf who will
he assigned 0 your migration i Kobs and anpoing upnort of the sysiam.

Brendan Gallzgher, {hwner, CEQ, is an MLS Libragian and att cxpenl on installotion, data
migraion, and custontizatian of many open suuice plaiforms. Rrendan was a momber of ihe
first class of AlA Bmerging [eaders whore e Tocused on ways those in the lHsrary
profession could rebimad themselves in the digital word, e was honored rs Alumni of the
Year for the Souhern Comection! State University m 2041,

Nathan Curadls, Owner, CRO, bas worked in the library meomation field since Macch of
2009 when he co-founded [y Wader Solutions, Nathan Jias ever 0 yeass of experience in
sales and profect manugement, and has wwordked o both mepional and inernational Frunag, in
hisiness snviraiments from iclail w0 corpurdle, Curulby bias exlonsive cxperience i scaing
the pig piclure pnd identifying possible jroblems betore they oceur.

Nieote O, Lngaril, ¥ice President af Education, has worked very closcly with librarians
asing automation systems sineo 2001, when she warked in development at Jenking law
Bhrary untih 2007, Here she wonked with edr imiegrated (ibrary system asd the leehnical
services staff. Engerd then wenl on {o work as a professienal eataloger al the Princeton
thewdopic seminay and then to LibLime trom 2008-2005 wheré slie wrote the manusd for
Koha .0, rrained libramios on Kobs il answered suppon lickels. Nicole mwved (o ByWater
in 20009 hocause of our “promise 10 open sowrce ad Hheades” She contintes 10 holkd Hie
[isition of the soenmunity dogumentation nianage Eor Boha, She lag also aritien 1w
pubkished books dealing witly the use and adopfiun of opén source saliware i Hbrafdes.
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Joy Nelson, DMrector of Migrations, comnpleted her MULS. from the University of North

Texas and ker undergraduate degree from the University of Vieginia, She has worked in

libraries over the years starting a5 a library page in the UVA Medical School Library and |
mast recently, 45 a catatoger {or ihe Moderr Ant Museum of Tort Worlh, Joy’s 1T work
experience involves work in soltware testing, quality assurance and database maintesance. At
ByWater, Joy combines her love of data with her love el libraries (o help clieags migrate their
data 1o Koha with a minimuma amoun of disruption io them and their pafrons,

Melissa Lefehvee, Operatiuns Mansger, received her MLS fron Southern Conneciicul
Stale Universiey, and her BTA [fem Rochester Tnstitte of Technology. She hay worked on
Excrpreen, another open source [0S system, for fowr years ig Pryject Manager al
Bibliomatinan, Ine., a large public and schonl consoediom in Connecticut. Tler orpanivdionl
and people skills make her an ideal lcam member o make sure all the pieces are moving
comrecdy during and afler a nigration,

Danicile Elder, Migralion Speciakist, had her fivs experiences with database-relajed work
during her timea in the LIS Armiy, most of which was speni in Alagka. She gradeated with hoth
her undergraduoate in General Smudies and her graduate degree in Toformation Science from
the Uiniversity of Mol 'Vexas. She has worked in public and special [ibranes.

Rorie fardan, Mipration Specialist, has o graduste degres in Infomadion Seicnee [rom-the
Unmiversity of Nortl Texas, Rocio’s love of libmmes first begun in elementiny sehool when
she suught comfort in the bonks recommended by the school's lbearian ind grow as she held
positions in archives and preservation. Tlaving grown o love databases as a rescarch assistanl
with the Forl Worth 18I, she decided o put ihese tvo together and pursie 3 career il
woelld allow her to manage date for fibrances snd infonnalion orgenizations.

Larry Bacerveldt, Systems Engisecer, recelved his BA and MLS from Indiana University,
and has worked wiil special, public, and acedemic libraries for over twenly-[five years. Lamy
has worked in 1T Mo most of s career, mosd recendly serving as Systems Administrator bor
an academic consortia of 22 libranes, He 1s a specialist in server administration, open source
sofware, and npplications sepport.

Jesse Maseto, Lead Sapport Specialist, uscs hig over len years of expetience in cusiomer
supparl and chient refations to streamline Koha support seivices at By Water Solutions. Te bas
worked v maoy ditferent buginess farunts throughout the United Slates and is perfectly
suited ta bring the levels of support and service we ave known for to our Koha paniners.

Kyle 1, Development Suppari Specialist, received his M.S. in Informaion Teelnology
from Ddinboro {faivessity o PA. e has been fulfilting the IT needs of lHirarans for over a
decade at the Crawford County Federated Lihsny Syatem, where his depantment secnred
sponisenship For the intugration of Zebra inte Koha, Vs work not only included enhancing
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W ha itse! [, bul alse authorship of the Kohe offline circulation tuol aid the muintenanes of
the Koha Virual Appliance

Bacion Chitienden, Pevdlopment Suppori Specialist, gradied with o BA froon Orinneli
Collepe and Yoz spend the last 15 yeark in vanous positions, either programming or doing
[ceh snpport ind anudysis and is cxeited 10 be providing support o Koha 1LS users now. In
his [7ee fime, he tends to du Ly Bings like KyOS83 fLooisviile’s Linus Usey Groug), of
huckalbons at LVLI: Lonisville's maker space

Iid Venl, Developmsent Support Spesialist, has speit the fast L6 yoars sarving librarcs, both
public und academic, technical and ron-technical, He started his career within the Lubbock
pPubkie library circulation dept, and ransitiuried to serve as their SirsiDynix Driceon
(Symphony} systems adiinisiratar, a position he held for 10 years. Ed then moved to the
Texns Tech University Libraties to supervise the stall TT Support desk.

Exjuipment resources such as server hardware arc listed within the project plan in pact B of this
section,

The fultowing page shows an organizational chari showing teanm reporting stritctave as J will
relute to This priject:

Paes 19 of 50
SALULSRLEH TG | IR X 8 Kl 14320 1] LY SotrwrscsiyWniar uzok, TRIAL_ 0504 | dpe



[ Library Contact } Library Contact

Owner, EVP [ Owner, CEO
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B, Praject Plan, Instailation Test Plian, User Accepianve Test Plan, Test Methodology,
Methodology nned Recommended Yoslution(s) in Performing the Sevvices Dreseribed in
ihe Seope o Seeyices:

The services to be conracted with ByWater will includc the implementation ad migration of

- Koha from the Library’s cument Sitsi Dynix Symphony system, including the configuralion of

the Koha server and eustomization of the public fasing OPAC. Alang with these BETVI LA,
By Water will provide theee days of onsite trmining which will cover all areas of Koha Post
tmplemeniaton servies will include onuoing suppoet and bosting of the system as well as
repular updates o Koha, Further details regarding these sevices are listed below for your

review.
B1. Pmplemesation and Migredion Sermiees:

ByWhater Solulions' K.oha implementation involves a tva step dara migration process that allowa
your lihrary seaff 10 test the system with your own data before Hnal implementation. The first
data, extraction ond delivery is installed onto & test system for ihe |ibrary to screco and sign ull oo
betore the final production (ransfer iakes place. This will contain any data brovght over from the
Symphony system ineluding ol reruirements Hsted in the Scupe of Work. This Is the gyslum
LOLS will be lrained on and will conduct subsequent pre go five testing an. The second data
dumy i conducted directly before the propused go-live date 50 as to bring over any chanees in
datahase content hat were added since our initial tesi foad The uliimate godl in conducting this
process (s to avold the need to un dual systems during your migration, andto minimize
duwntime, The finut changeover is completed by our skaft durtng hours in which your Bbrarics
will be ctosed (eyptoally Satueday night tiough Sunday night} 50 as not o distupt any day to day
activities. We would prefer [or be branches within LCLS which are upan on Sunday to cunsider
remrining closed tha day before go-live to facilitate Lhis schedule. Providing your fibravies with
test systou also wlaws for tosting and lraining tofreshers throughoul the migration process 5o
that your staff will b comforlable and cantident wilh your new sysizmt on the day of your go-
live, Duriny this process, ril inlegution with tdrd party services, as well ad 51P2 and LDAP
conpections will be completid and maimained as panl of the imptementation fee. Fhe migration
alses includes the custorization of the responsive themed mobile OPAC as well s the
administrative conflguration within the system ascording to the parimeters priven 10us diring
tratming. Lipon request, By Waler can abio provide dala clean up services free of charpe. These
services ot Talf ider a command line capability and have an “ilfthen” statement, An weample
would be: I & Liblipgraphte record does nof have an item allsched, then delate i

A fiell sarple timeline with « go live date of Octoher 27t i supphied in Seerion (7 of this RFE
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12, Cxite Truining Services:

ByWaler Solutions requires ansile tratning for all new Koba implementations. ByWaler
Solutions' traiting prices are the lowest in the industry and ita statt'is the most qualified of &l
Kohn previdecs in the United States. Training rypicatly takes place over the coarse of three days
and the schedde is mids avcording (o yuur stafiing nesds, Below is & sample training schedube
Tur vour review:

Day 1.
= {PAL
= atron Manogemend
«  Circulation
. telated Tooke

Day 2:
= Cataloging
= Herals

- Agquisitinns
+  Relaved Tools

Day 3 (/2 day)
= Reparts
= Adminigtration
. Fclated Foaly

The day 10 day breakdown will be as fotlows:

«  AdministationfParemeters and Preterences 1-2 howrs — Managors onky
«  Cpotaloging 1.5-3 hours — Tach Swevices

«  Herdals 1-2 houwrs — Tech Services

+  OBAD | hoot -- Hyeryones

»  Cirealation/Patrons 1,5-2 howrs -- Everyone

+  Acouisitions {.5-2.5 hours — Fech Services

»  Repoding 1-2 hours - Managers anly

«  Additional wols 2-3 hours - Matapers only

The pre-go Yive maining takes place on a test server which wiil he populated with LECLE'S own
datn and configuration to ensure preater fanilienty and comfort with your aew gystem,

Ongoing Leainityg is included with our suppart offering ol no additional cost. Ongoeing maining
aeeurs with the release of mejor upgrades and is done via webinan Training rofreshers for

existing ar new staff can also bo scheduled on 2 one on one wehinar basis upan reguest as part ul
suppoel a5 well,

11
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Y. fhgaing Seppaort Seevives

Onurality of support is te mosl inpartant fauus of our company and we pride ourselves on Lie
implementation of this key featre. HyWater Sofutians lias the lowest cuslomer Lo RuppOt
persosmel ratic in the busincss.

Our snpport package includes, bl & wol kimited

« Technical consuiting and problem solviag

» Training queslions

« Cansuliation with network configuration

« Custamizations and "tweaking” to the OPAU and stad¥F eide interaoes

+ Cuslom Report generation

- Bug-fixes and the application al community released bug fix enhancements as ihuy become
avalahle

« Mamagement and updating of counTymity or customer sponsored enhancenens.

« Training for ail major updates to Koha's functionality via webinar 1o your teamn af no additional
Gost,

+ 247 moiiloriag of your hosted scrver

« ndginlenance of 3rd Party coonestions within Kuha

+ Repukar updates g your Koha syslom as new fmctionality becomes availsble to you, 45 well as
the application of new releases to your gystam as thoy are made availahle (usually every 4-6
mictihs)

1 von ave flaving an Liwtae WHER PouT SYFIEM, GUF SHppOr! feail witl hefp o sobve the probiens, (e
shpprt package ix complerely compreliensive ad ensures the best possitife Koha cxperigiicy for
T CRTIORIEES.

Meihods of interfuce for our support irciode;

v 2477 toll Eree calling

« Heketing systent wilk repart yeneration

v StatT envail

« Live chat during husiiess hours vin Kohe Commueity 1RC

+ Aceess Lo administraiive cortact information for escalation of support issues

Wa also ensure all ol our custoruers have the tools to be plugged inte the weabth of knoradecdpe
and cxputise available within the Koha GOTTLLALTIY.

Rywater Schutions’ method for support interfaes includes the following: Vot any support Tssues
ovr cusiomers may (i ot an online Felet via our onling systein and will reccive 4 regponse by

emil {standard) of phone {for more critical izsues) within bwenty mitures. The enling ticketing
system alsa fogs all suppoit nerds that your Hibrary has entered lor further rgvicw and

12
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consaliation at any poinl in Gme. For al ofiier issues custamers may aceess our toll free numbir
347 as well ag direct emai! contact with key support project leaders, You wilh receive a redponse
within thitty minutes if thers is no immediate availability of B support representalive on our 247
phone support line. In addition to the modes mentioned, we alsa have five: chat during lnsiess
honars on the Koha Cammuariiy TRC channel. Ore 2477 service [s ineluded in owr support package
at no additional cosl. By'Water Solutions also lias & mionitoring system in place that alests us o
any internal system issues with regard 1o connectivity and performance for aur hosled customers,

With regard Lo specific problem resulution timeframes; oor staff will make every cllort to supply
an expedient solution to your probiem. However, the lime it 1akes to fix an issue completely
depends on the severity and complesxdily of that issue. Regardless ol the time it takes to fix a
parlicular issue, your stall will be updated and informed about the progress ol ity regolution, Cur
ligarons updale schedute cnsures afl bug lixes and patches will be applicd to your system uh 2
regulur basis. This drasticafly redoces the ocourrence of any major tssues onwinaling from the
Eoha sidbware. '

R, fosting Services Including Hochup aud Securifp:

RyWater Soluliong’ intplementation of Koba uses a Tier 1 Data Center which offers un
uninterruptible power supply with on-site diese! gencrators with mediiple network camies ko
ensure @ zero downtime nebwork, ByWater's Pata Centers provide Guaranieed Packet Dalivery,
Bandwidth Utilization which accammodates even the largest spikes in trallic, and multiple
Nervork Praviters (9 plus world class network providers). Per sur contract with our husting
provider we guaraniee 99% uptime for all hosted server solutions,

ByWaler Solutions plans and prepares for the worst by taking the fol lowing precautions and
instailing the following safeguards o prolect your date. We perform 2 tlaily backup ol wll system
data stared on the cloud. This information Is saved both on-site and off-sile, and is compriser ol
the all of the system data, and al] other informalion found on the main server.

In addition t the daily backups listed above, we vreale a mirrored image of the system data and
code-base on our servers located ut the ByWater main office in California, In the event thar the
erire clowd Leils, vwe san have your system up and 1enning within 4 matter od hours,

IT yout 50 choose, we can also sei up an additional system buckup onsite at your library’s logation
and populate that daily. Your library will be responsible for the procurement of all necessary
hardware, bul we are kappy to make recommenditions regurding your reeds. Wo will also
monitor both ends af the process to assure thsl we ate mesting {he hackup requirements,
providing [ull resouwrces tor the Clicnt to reboild as necessary. The following page cottaios 4
dingram of our system redundapey configuration:
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Rywater Solulicns' Data Center has firewalls, uses encrypled key-pair access to the sever

(including SSL. signed cortificates), and all charmels are encrypted pathways. Access to the Kohu
application is coiirely weh-based, so uu additionsl [ocal seourivy dovices or controbs e ierpred.
Tiie follawing contalns ll of the secumity feabures ceriployed by our hosting provider, Rackspace:

Alwut Rackspace:

Manatical Support® lins made Rackspate the service leader i elendd compuiing. We delivor
enierptise-ievel hosting services (o businesses af all sizes and kinds around the world, We gat
started in 1998 and since lave grown to seeve more than 100,000 customies. Rackspsue
{ritegrates the industry's bost technologies for ench customer's specific need and delivers it as n
service via the company's comuanitment to Fasatical Suppod. Our vore products inclike Managed
Hosling, Chond Hosting and Limid) & Apps. Thers are currently over 4,500 Wackers around the
warld serving our custoiners. Tor moee infortnalion phinse visil Jlpfenyw rackspace.com
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'RACKSPACE® SECURITY

Tripte-strength Security Facked by Fanatital Support’

packipace Houting Sacenily is o puseriol, tully Imeq e pertfolin of warvices, managed deres
and kst practices —afl doslgnad 30 srsure tho highest lewels of secunity lor cusbures data,

pur partfalio covers al. tree catlcal saxurity aseas: phpsical sacurity; eparatianal seoueily; and
system saclrity. Physical sevurity includes dacking deneen anied lugpgiveg All physical aceess ¥

sspvats a1 DuUn dita cendi, Cperationad sacurly irwahees oieatinn business processes 1hat follow
wearly besl praclices tu Jiprit access 10 coniidentlzl lfammation and walnlain Hoht secority
i i, Syskaen seeurty invikees focking down sustarter systenns fien the Tneide, slatkhag
yitl, harctaned operalling systans and ujr-toedse palching, tackspace offers a fulk range of

cqrfions 10 take siulerm security 1o tho nextdevel.

ps wilh 21l Rackspaca ofiarlags, aur pramise of Fanatital Suppor stards behind our secarity
wlutiors. Wi il Gu whatseer i takes to ensute Eyat all aur custamess are satlsflod,

PACHSPACE SECURITY AT A GLANGE

Fhysleal Securty

Fl
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BE Cusioat Develupment Methodology:

ByWaler's pricing procedure For new [uretonelity cohancements start with the crealion of a spec
for our customars to review and sign ofF o, Once functionality is established, a lime etimate is

added 10 the Goket and applied 10 our houdy e for the wis development cost. T ByWatcr goes
gvor the estimated time for completion, ByWater will be responsitibe for e extra fime neede to
compiete the anhancement. ByWater's hourly development rate (5 318000

All devetopment sponzored by LCLS and implemented by ByWater Solutions will be publicly
svailable ul all limes, even while still in propress, in the LiyWater Git repository, uniess
specifieally requested by the LULE. Develommnents will be kept wranolar, and inteprated tapsthey
when iecessary Lir conplete fanctionalily.

Grre a development is tested 1o meet the funclivnality as taid out in the tlevelopment's
requirements document, it will be rolled out to the LCES test server for anoiner routul of testing
on the enstonter's awn data. Onee 1LCES is satisfied that thig development meels their needs aid
originat requirements, ByWater and Luke County will work topether ta schedule & time 1o roil
oat the dovelopinent ta the production server as well us schedule any training that may be
required 1o use the new feature(s).

After the code hus been tested and refeased for production use, ByWater will publish the code to
the community either in the form of a patch {for smaller code changes} or a pall request for their
Gik repo. Ttis the responsibility of RyWiter (o keep the ¢ods both functiemal and compratible for
inclusion inta Koha nnti! sueh time as it 3s formally adopled by the comuaunity.

Custorners wilizing an open source solution comtral the dircction of new developmnls hased on
fhe fending they are witling to contribute to bave « padicular feature developed, Tn many
inalances multipla Koha users will collaborate on a single project bolh for he benelit of having
madiiple peapte involved in the specification of the development, and abso to pool resources so AY
ter makee 1 latge devefopment have litdle impact on one's budget. The following page illustirates a
eraph depicling A typical development pracess methodology Tor your Teview:
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€. Deseription of the Approweh Taken ta Convertany Faisting Darnhaxe fa Eaha:

skilled manimdation of library dala is the key to & successfl migration. Because 101 the most
impoclant representation of a Jibrary’s collcction, we tuke the lime o prolicieatly manage your
dlata prior Lo your go live. Our Instatiation and Migration fee ingludes but i3 not limiled to:

«  Crestion of tesl system for training and tosiing
. Lranstor af afl data frons legacy [LS 1o Koha
«  lpstalbalion and customization
«  Adminisirative condipuraiion
. OPAC cuslomization
+  Tmperl ol patron data, fines and fees
. Assistance with the importfconfipuragon
of uutliority wecords
+  Idernal device setup such ag those using
S0, wand LDIAP cunneelions
«  Assistance with exporting data from legacy 1LS .
Pledse refor 1o section 131 For our full implementation processes. During the provesses oulined
in the sforemieniioned sectans, By Watet 1akes all data 1eeaived from LCLS and conduct the
appropriate dala mapping to convert il bibliographtc, seriat, 1tem, patron, fine, and circulaiing
dnta {as well as any other infoanation suoh as custom fields) into a fonnat that Koha will aecept.
ByWater has conducled over 150 miprations from Symphony 1o Koha ard a5 a resull, cur
migrration teg1h Nas 4t their disposal custem seripls mads Lo effectively transfoom data from a
Symphony sysien inte Koha-ready data, Alist of the fields wapped duriy the migration process
can be found here: Tupidfwild Jraha-convmupite oopiwiki/Holdings dute fields (93,
Thronghout this whols process, LCLS witl, with the atd of the ByWater Migration Handbook
and resulary sclieduled progress meetings, be involved in the mapping and datz migration fiom
Symphony to Koha,

N, Fealnres qcod I(Tﬂ.p:lhililins of Koha Software as Ontlined in the Scape ol Servives:

Kola comptics witl all of the capabiliies outlined in the Scope of Services including the
following specilic functionality requirernents:

1. e wbilily 1o report en lina ilem mansactions that the [ibrany finance team deema noeessscy.

2. ‘rhe ability to credie cestom tee categories oulside regular libmry transactions and the ability
i repant on them. These fees may inchude jlems sich as hus passes or passport fees,

3. Add a detaited paymenviransaetion recelplilelatting the payment ammnt, chanpe dus, wid
e Fiegs puid by that Buoney,

4. Functionality which wtows stall to enter & doflar amoant given {the amuunt (o he prid) sell
that Koha can caleubate the change due and reeard the change piven back on the recRiH.

5. Ability 1o vicw the Kolia OPAC with full mobile oplbmization using a mabile device,

i
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Kohn wilt also somply with the Desimble Functional Requirements listed in Lhe Scope of work
inchuding:

1. Abilily to integrate with third parly credil card payment servica
2, Ability to support operativn vin tHiR- of 0o client COMpPater sysems

The fullawing pages of this section wilk autline the other modutes available within the systen s
listed in tie Scope of Wilk:

Kot OFAC

Koha is the ideal 1S for libiardes wha belicva in the importance of their end user's experience. I
a customer's expaicoce through a tibrary's technolopical Inerfaces are sub-par, the library coukd
risk logimg them to the muuy other alternatives that exist far the gathering of infomadion.
THilizing Kohg puls the contral of that user experieace in the hands of the libwugian rather than in
the hands of & disconnecied vendor, The Roka OPAC was developed by librariany {or litrariana
with the positive expenienee of the customer and the imporance of Aexibifity in mind, eing
open source, Koha will seardessly interact with any third parly products that ulilize o SiP2,
LA or 239,50 connection wilhout ficensing restiictions. APls have allowed seamiess
integration with third party companies such s Uverdrive and Ebsca. All APTs are apen and
freely secessible through the Koba-Commemity Org website. ATl of these connections are
inctuded I part of ByWatct's implementaton of Koha, and unlike most vendara By Water does
not charge an annual fee for thelr aainienance.

The flexibility of Koka's OPAC is unmatched by any ILS en the marked. bMost preferences For
(PAC funcitonality are configurable by lhary siaff through an casy 1o use loggte swilch
interface tound under Koha's glubal system preferences. From bere bibrarians can configure boak
cover imiges, tumn on and off tsgging capabilities, create public lists, and even cater HTML code
{or the lonk of the home pape. A recent addition to Koba is the ability o take a piclors of an item
and uge that image far the cover imsge of the record, or to uploed images or I'3Fs o he
cataloged within Koha as u dipital image repository. This is parkeularly useful For special
colleetivns and non-bibiographic items within the orary, Koba also uitows for the streaning of
HTWLS videos directly thougli the item dutail page. Koha nses TS5 and XSIT to allow libranes
tu ereate any Jook with any content that they would like to display, including new rcleascs, news
Hems, witges, fibrary specific (spttights, progran snnouncements, services, ete.} or even links
o dema videos ahout how 1o use the catalog, Koba allows for a preforred location iem ranking
throngh its OPAC as well, By choosing the preferred braneh, pairons ean filter the results to
shiny anly items from that particular brauei,

Kaoha has a very configurabie and flexibie hobds systern which includes 2 transport cost matnix
that allows Hbraries to canfigure which branehes come up first in 8 hobds cue based parameters
detormined by the library staft, Koha's holds system gives your palrons the ahility 1o place holds
lor multipte titles under u single login, place holds for gn-order lilles i the library allows, place
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Lotds Tor on-shelE Gtles it the library aows, suspend hotds and enter a “date no longer nceded”,
change piekug locations, and clearly distinunishes between a hold and an 1LT. Kol will also
gend a notitication tu staft of patron-canceled holds through ihe discovery interface. Stalf also
lave the option For "search 1o hotd" through the g1afY interface, This allows staff to choose a
patron and put groltiple items on hald for them without having o assign e hold for each e,

Kalia's OPAC allows for keyword searching on alk Felds and the browsing of cuthor, popular
litles and subject and can be et to sort by escending or descending fitles. Koba's advanced
search limite are extensive and ucluds seacching oR indexes such as: Keywaord, subject, title, title
phrase, seaius tille, atl eumther, ttle location, atibor, nokEseamments, corricubun, pullisher,
publi sher location, ISBN, 155N, catl number, and barcode, ByWater can also add any other
nilewes fo the ndvanced search fable that LOLS roquests. Kobi #lao searches based on multiple
boolean apuralors, iem Lypes, location codes, publication date ranpe, latnages, subiypes such
a5 qudicnce, content, and fonmal, location, availability and library groups.

Souting optinms include: availubility, rofevance, populariny (most to least or least 4o ety aethor
{A-7 ar Z-4), cal! oumbers, dates {aciisition or publication) and fitkos. Sorliug options may
alse he Hsted on the results screen of the OPAC and are user conlgurable.

K olia fiest scarchies on the "exact " ferm entered iplo the search. Pased on those resulis, the wmost
rilevant reluras are sent 1o the top of the Hst. This allows pne-word tifles and conumon ward dilles
such gz "TT and "Bud not Boddy" to bring back the st relevant resatis. Misspelled words wre
handied by the "Rizzy searching” capability found in Kol Typing in, for cxample, Uary TPoter,
wilk mptomaticafly retuin relevant results as they relate to Harry Totter. With the prwer of
accurate relevancy ranking with Kohs, stop wouds are nof needed do get the accurate resulis that
professional librariaps and customers wha are comflorieble with Guoglie scarch results expect.
Kaha also conlains a Ydid you mean” feature, The OPAC display also shows eopies on urder by
bocation 45 well ax availablity by localion.

Koha's OPAC offers taceted searching, The specifte facets are configurable by the library system
andd are lucated n the kol sige of the OPAC resulis screen. Tixamples of facets avaibable include
avaitabilily, authar, librrics, seres, places, and oo,

Once logped it, palinns will have the ability 1o perform many Rmations withio the Kb OTAL
o manage and track their ibrary account. All of the elements available to the patrons have an o/
off switeh s that librury administrators can chopse which features to allowe. Koba allows for
pulions to renew materials, create, edit, sort, print, or email personal or public reading Hsts, view
fines and payment hisjory, inclading what each [inc was applicd for, seo ttems currently checked
out and which of those iems are overduc, manage pending bolds, including the abiliny to
suspend, cancet, or modify the hedds, manaes privacy, manage nutifiealions for lems checked
it and advapce natices, and allows Tor the abibty for patran: Lo request chanues 10 heir
passworl. Kol sllows for the ahility to phay (ines online via crcdit card with the use of a rhird
party product such 4s Point and Pay and PayFaf fourrently in develapoiend).
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Kpha will work with all enhanced content sorvices that vtilize 5192 or the APIs found in Koha,
Rl in cornectors gxist For Amazon, Tabletheque, Baker and Taylor, Cioople, Libray Thing,
Movelist Select, OCLC, Open Library, Syndetics, and Koba allows for Tapwing. The flexthility of
tne eaturas avaitable makes Kelia’s OPAC an ideal discovery teol for any library. Koba can alsn
link io third party databases such as WorldCad and other fibrary defined targets ihrewgh the
(PAC, Koha also integratey with Twilter, Facebook, Finkedin and Delicivws. Patrons have the
ability @ expeort search results in BIBTEX, WIS, Dublin Core (XML}, MARC {Unicode or
LITF-8) and MODS (ML), Matrons can alse exsily viow availability of iems by location o
department, copies on ordu by lacation, and serial lioldings by locaton includinp issues recently
recuivi

K oha's CPAC allows lor e display of call numbers, shelving Jocations with the ahility w
integrate graphical maps provided by putside sources, and inks w0 digital vegources. Koha's
OPAC will work on all modeen web browsers inclading 1E, Firefos, Chrome, snd Sufan and
does not wse any proprictary plagins for access, Kuha's OPAC is ADA Coampliant (via welb
brawser) and comes with u mobile view for both a fablet and smartphaie. Koha has heen
iranslaked inte over 20 Ianpuages. URE link vatidation is also included in Koha fiee of charge.

Mobile Phane View!:
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Cotlection dovetopment and stalistical roperts are huilt imto cataloging, repouding, and cireulation.
All data that i3 recorded in the system is easily agcessed and any report thal is nected can be
st written and designed by Tiy'Water Solutiuns statt, Repauts san be generated on any
ciredatian malerial, harmower data (inchiding den nse), mosl requested books, recent additons
and withdrawals by brasch and many more. Librarians with the appropriate vredentials can casily
generate palren, item, and bitdkographis 1sts at well 25 record Lounts. Kaoha's regrording ook
allesars for libraries to ren and create any rejrort ey reed ab any time througho the day on all
Finctions including but not Hmiled to droulslion, cataloping, acquisilivns, and 1EL. Jaba's
reporting allows far U capacity (o track and reconcile acsoualing by paymen Hbeary, hill
reason, and payment rype (cash, check, credit) and has the abifity 1o prodduce cataloging and
database statistics inchuding counts uf recards modificd, added, or defeted by calaloger Lot
Avaitable cutpits for sintistical data include bome library, locktion, ttem type, litre of day, and
may more. Lileralby any infenmation contained in Koha is retrievable thuough reports. The Kaha
repertime module abse hay the capability 1o produce real-lime siatistivs online, allowing litranans
ter print or email these teports s needed. .
Teporls ¢in be run by wsing Lhe buité i report wizard or by writing an SQL guery. Reporls can
be downloaded 21 2 CSV which van then be opened in & spreadsheet application of your choice.
Ly most cases, Kola atbows for the ability 10 nun reports while libratvs are open and without
degrading response fime. However, sune reporis, such s Crverdues, may use Jarge amounds of
system resources and are labeled in the systeny a5 such. These repadts aro best g after howrs, We
it also host your veports on n different server to add an ndditignal layer between repurls and
cireulaiion functions to prevend slowing down system responst times i necesstey, Custom repor
seneration s part of the By Water Solutiens suppon packaye, B fher: iy a very substantial
anline database of written SOL reports that bas been created by cther librarizns using Kol This
collaborative dalabase can be viswed here: hitp/Awiki koba-romemunity orglwiki/

508 Reports Library

{ "!.E [[a[[‘[!“l

The cremation modale of Koha was designed by librarans for bhragans and has both werkflow
and intuitive [ayouts which demonstiste this fhel. Any fime duriag a siafl members duties, iy
can easly cheek in or ous a hool, then go back ta their previous work with case. The circulation
suodile cam be confipured ta inclade sownds, as well 45 have patron knages and muell mdoTe.

Kohits ciratation functionslity compiles with standard traditional ILS core funciionality -
fichwding edvanced 1oan periad managenent, bolds rouling, hewrky [Gans, colrse Teasn es,
customizabie slips and overduc-notices, and cumplele aweess to any circwlation statistic the
fibsnry desires. Koha's Circulativn module has the ability to imerface with multiple wenclors Tor
patron velidetion, RFIE=IF- checkuut functions, and athor third party appheations via S0 SIP2

24
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or LDAP conneclions at ao additinnal charge. Limits for checkoaugs, fine hiosking, snd many |
etbier condigurde tipgers and aolices van be sel per libracy. <

Patron reconds within the cicculrlion module ate completsly customizabte by the librany and can
inchude muliiple addieds folds as well as additionad custom patron attibukes thal are
configurabde by the library, Library Staff can search Tor a patrow using many different identifiors
such as ficsl or iyt name, cand poemilrer, physical address, phone oumber, or emei] address. Staff
plse have the ahility to print uay screea iu the paieon detail pape, or for thal matier, the enlire
system wuying the Firefoz browser's print funetionality, Wihen eatering a patron, ByWiter can
canfipure your setiinted 10 antofill cerain frelds within the new potron regord such as harcode,
gipeode (multiple zipeodes can be locafed in a pudewvn as well) city and stale,

Kaoha comaing a fully functional offfine circwlation modube, This madule can be downleaded and
installed as g client or seved as o Tirefow offline extension. Onee internet connecdion is re-
estublished, stall can castly uplead &l of the information circobated during offfine made 1o he
Koha system with one ghick, v

Koha altows for the customization of both parcon cecsipls, a5 wetl a5 varioos ndices. Koha seods
nofices via prind, cutail, RRS, Sh3S dext messages, and imieprares with Talking Tech for telephone
notifications, Matfee migpers inclwde overdoes, advanee notices, dem chegkouts, holds Al
item die, and ligm checkin. Il the libeary allows, patrons cas conligere these noticss and choose
which ngfices {with the excaption ol overchies) to recetve when, and by whal smedium, In
addition, notice history is [ogped and clearty displayed in each patron record in the siaff
interfac.

The holds fimetienality in the cirewlation inferface of Kobe s Hdly Meatured and allows for e
wide varicly of granulardiy between branches, Koha has the ability to automatically expire holds
basod on library delermined criters, generate hold pickup nofiftcatlons, print vertical holds slips
For patron pickup, and statt have the abitity 10 modify hold susponsions. Kol lse cobtains a
transporl cost matrix which allows libraies to oreato @ matrb to rank wlach iems get sent 1o
which libeary in what order, Oiher holds features include placing holds from e OPAC, placing
meltiple holds at onee, the abiliiy to suspend hokds for a cenlain amound of time, and chaose o
"hold not needed atter” date. Stafl can alzovee Koba's “search to hold” feature to And items
within ihe catalop frum the patron detall page while sill "remembering” thal puron (o easily
place 8 hold for then

[Frywents aod fines are cleady displayed in the patron deladl page. Yram the nes detail page,
staff anel patrons can sew the fines kskery, which includes details as o whal te fines were For as
well as the amoeunt of paynietds wade, Staff with the proper permissions have the ability 1o undo
of void charges within the fncs detail page. Kaha alzs has “claims returmed” functionality that
libeary stal¥ can manage and modity. The following page displays a soreenshut of u boetvower
vecord Do your viewing pleasire:
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If a staff member bas the appropsisic permissions, they can alse ovenide many hlocks and
messapes within Koha, When a black on 2 patron account extsts, ur sy message alels staff o
something, a birpe orange box appears with the dedatls of tho alart, dlong with & swend, Souuds
exisi in E.oha for many Munetions inchuding checkdn, checkout, and alevs,

Koha's cirowlagion and Fines watrix 81lows For granular control uver alk aspeets of circulation,
folits anel fines. Liach lbeny in the system can set cireulation and fines rules n patron and itens
type combinations. You also lrave the ability Lo linil lioids anaf circulation peross the system
shonbd you choose and set specific types of items to Hoat thooughout your branches,

!" r E[' i !:. .

Suhscriptions in Koha ave dofined in the Serials module. First the fibrary enicrs ina
bibliopraphie record for the tile sand thon attaches & subscription to i, The subscription deflaes
the prediction paitern (which [s completely cusiomizabley for this particubar seaal, allows the
library 10 bnk the serial to o purchasing ageacy, includes a grace pedod before the ttem is
assumed late or missing, and allows for the sutematic prediction and peneration of future iswes.

Once subscriptions are entered they can by suarched by title and PSRN from the serials page and
by bibliographic number (and many more fields) via b catalog search. Lach Hbrary can have
their own subscription (o the serial and all issues can be received ar once by vlicking ‘Reeeive
serial® on the search results. 15the Jibraries choose o attach bareodes to sertals anreceipt Koba
wilk pencrate an item record with pre-filled values based on the subseripiian.

A claiws report can be rus at any time ke pull up ail missing and Yae issues and will allow the
[ibrary lo generaic emaila o the appopriate vendors.

T TR

Lt nha’s catalogitg modwle 5 hased on a framework sysiem. Frameworks allow the library Lo
define the Helds that will be available i the MARC record for onginal, copy and impobed
camboping, This mieans that il can handle the uddilion of any ficlds, including new flelds for
RDA and expanded felds fur OCLC numbers. MARC records can be brought in to Koba in
many ways. Koha docs supp! the O0LC Connexion Gateway which allows catabogers 1o chivk
expirt in Coohexion and suromatically send the record to your Koha system. You can akso
impoct batches of MAR records from QCLE, book vendurs ar ay other sourge uriy] K oha will
uge thatching tules (hat you heve defined 10 provent, the addition of duplicale records. Boba
offers Built in Z39.50 searching Tor capy cataloging and sllows the library to vpen up their
£39.50 port should (hey wish ta share records wiil other libraries. Finally the librury can
misginally eatalog records using Koha's valaloping modiele. All of the above fumetions wilk effer

e
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prompis fo prevend the addiiion of duplicate records using iles sef by e lbtary, These records
can be suppressed {or shadowed) on the bibliographic andfor ttem level.

Koha allows the libraty to define any number of materiai/item lypes, Thiz means that a library’s
cirllection can caxily be made up of (and searched by) digilal resouress, print materials, videos,
audic discs and much more, For dipital resources, use-fiendiy hnks will appear on bioth the
search results and the bikliographic detsit page makivg it clear that the item is clectronic and
making il eagy [ 8000t

Koha's Label maker elbows the library to define custom lemplates and layots to allew for the
printlug of sping, boukplate and barcode labels. This cin be done in hatches ar one by one via Lhe
Billiographic detril payge.

Shautd edils need  bemade, in additon to individual editing capabiiities, Koha allows for the
balch nodifieation {and detetion) of ilerns. Hiblingraphic records can also be merged torether
shoudd duplicafion occwr. Merged records retain afl holds and circulation history from both
rocirds and items.

"

Kl offers a scarchable authorily file, Authorities can be added by batch impor, via ceginal
cataloging or by adding the authority record by hand. Kola's anlhority linker will mairtain links
betwean bibliographic and suthority records.

ByWater Solutions is alsn in the process of developing ra optional profersional cataloging
medule which will be madeked off of the structure of OCLC Connection, The work on this
development 15 esfimated to be rolled oul #s part of the 3.16 release of toha slated for Octoher
24,

Vondars in Koha can inchude as much or as lwle infonnation as you choose. Yendors can
include complete contast infarmation or cin jusi bo a list of names. Hach vendor will have their
own accouniing setitngs such as 1o rate, discounts and averape delivery fime,

Dudgets ar: thlered i tu Koba via administration and can he mads as pravailar as e library
Jwsoses. Feeh budger has at leasl one fund and then finds can be broken duwn furtber in to
children [unds iT neededfwainied. Budgets and funds ean be branch specific if the library system
so choases. Koha will track alf expenditures angd encumbrances apeinst these hudgels as orders
are placed n the Acquisiions moduic. At the end of the yeac » ludget can be duplicated fo easily
create the same breakeown for the Following year,

K oha’s uequisitions mudabe allaws for creating orders in many differont ways. All orders are pul
im0 “baskels” where library staft can choose 1o luad In MARE records in batches fom venlos,

28
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to uke 8 purchase sugycstion from a patron, Lo order from an existing recandin your catalog, o
cnter in @ hriek recard o ke search another lbsary via £34.50 to find a full record, Depending on
e library's wishes, on-order items can be created at the thae of aequisilions to allow llds to be
paced both by stalf and patrons. Ordenng using ED funetinnality is now being tested and will
be available late 2014,

K ohia's reparting module aliows for complete access to any dala stored in the system; as long a3
tie dats it stored a roport can be wiitten. This means that the library can generae any number of
custorn reporls incloding, but gt tnited to, lisis of Hems oot Teceived, orders that gre lute andfor
cntstanding, vendor payment history and orders based on fuad fincluding special funds),

Reports can also be used to kegp tack of monkes speat with each vendar, enegmbered with each
vendor and stifl outstanding in each budget or fund.

‘T rencive orders stall will search either by vendor, order number, witer line or invoice. From
the search results simply click the ‘Receive shipmeot” bulton and enter in the necesyary
informalion abuul fhe invaice (shipping, mvoice number, ¢ic). When receiving orders stafl can
ensily cancel/delete order lings thar have been cancelled on the invoice which will automatically
refund $he money to the sctated fund. Once received invoices can be searelied at any time.

1 (P d a1

Eaha has a built in inventory conlrol module. The fibrary can invenrory an individial collection
or a branch/localion combinmtion, as well as the eatire collaction. Koha his many repons whicll
wald wssist the Mercyburat Libratics followlng an inventory including: missing iletns, lost
Hens, shol reports and items cumenly on loan. We can also write custont reporis upen reguest
as paal of our suppt offering such as ilems missing barcades. Bovause Kohais weh-hased,
conducting inventary van be a very mebile expericnec. All that is needed iy a wireless laptop
with a USE barcode seanner and i book cart, Koha's Tuventory ‘Fool can be used in one of fwo
ways: you hawe the option of printing ouwt 2 shell’ list thit you can then mark items off on, er you
can upload a text file of barcndes pathered by a portable scanaer. A tablet o Smarlphone with a
cimera ¢an also be wsed to perform this functon provided the camers Las barcode reading
capabililics. The Kaha Tnventory module also flags ifems currently checkad oul as nventorisd,

ByWater also has an extengive videa [ibrary which can demonsirate each of these modufes. The

By Waker Tulorial Video Libiany can be aceessed - Mipdbywatersalitions cony/seciionfinlorial-
vicheins'

A live demo of Koha can be accessed ab; Iepedthy waters oliivnscomddens /

2
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£, Oiker Compencends audior Medules That Would Enhance Kol
Eulanesd Coment Capnbifitivs in Keha:

K oha has built io functionality to manape resources from some thind party digitel content
providers. At this time, Koba has built in connectors for the following enhanced content
praviders:

¢ fonason cover images (free of charpe)

v Baker and Faylor "My Libravy Tlookstore”, cover images, amd cobanced contenl
«  (uagle Bogk Jackets (fres of charge)

»  LilraryThing for Libesrics roviews, tags, and [SBN services

+  Movelist Sceleel enbanced content

« OCLC x[5DBN service

«  Open Librasy {{Tee of charge}

= Syndetics enhanced conkeil

s 1Draam houks reviews (free of dhurge) .
a1l of the shove eontent will show in Kaoha in-Jine with the tbrary's results. Kol also Tas huilt
in conmectars Tor the 152 Proxy single gipn on system and ByWater has srpeticace in setting ap
theis 1iird party systent to work with Koha, EZ Proxy is a thivd party system and corries i separate
fiae,

K.oha nbsa woks with Volind, an opew source discovery layer product that we have worked with
i thie past. A Vufind connector could be put in place for LCLS if this unctionality was needed.
The cost to implement and suppori 8 Vubind connection would be an additional $3,600.00 per
YU

LyWater Soluticons is currently offering (ul) implementation and support services for the Open
Source kiosk system Libki, Libki is & Free Open Source kosk managemend system, with a weh-
Lased administration system and a eross-platfonm client which features single sign-on integration
with (he Kol 1LY, Libk is ideal)y suited for use i Incations whers a conirol led computing
chvirommeni is paramount such as public zceess systems, librades, school conputer Fahpratoncs
and more! Libki includes a web-baged rescivation system which alsa alerts patrony [ open
computers, witizes S1P2 Authentication lor sinple sign-an with your STP2 comypliant 115, and iz
Tntuitive and casy touse. Pricing for Likdd services are as follows:

v Ingiallation- $6H0.00

«  Por-Site Annuat Suppart Cose 550800
{up o 30 werk siations)

+ Per Worksiation Aumual flosting: $3.00

For more inforteation on Fibki, please visic hito-Shywalsolodions. con salution s/ liki-sopype

Al
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I, Execptitns:
ByWater Suluiions does nof lirve any cugeplions to the reguiremenls siated in the WEP document

and ussoctated addendums,

;. Project Schedule for Tmplemeniation of Kol

Sample Timeline for Koha Implementation
Go Live October 27

The Following fimeling is provided o give you an iden of how your migration to Keha will work.
‘The sequence is fairly acourate but the Hieling cai vy onge we get inko the details of the actuad
migration,
The fotfowing ftenks dre tisteed av "Tittal Dietivery of Data” on the Joffenwing ifemedine:

1. Expart of bib and item recards in MARC funnat with item infonmation in 982 field {852

ukay)

5. Expory of patron records as 8 CSV ar snb-defimitad file. Be sure o inchde all unique
identiliers like harcodos and instintional 10s,

1. Phuto of your bareodes and bk plates

4 listofall third pariy productx that interact with the T.80 and how they interact {e.g. SI1P2,
MOIP, 7D rusy, ete) and 4 support evmtnct For that product.

5 Listof urigue itom types and collection codes {CCODE) used. Include 8 description, ad
if any of these codes should be switched from a deprecated code 10 4 now code, iy 15
lees b,

6, Acopy of all eircnlation pulicies (for any given combination of library branch, patrot

culegory and item dype, list out all cireulation, holds and fines policies)

Uipon signhtg, 7 migration handboak is seat to our custamers, This bandbook can be available (o
LOLS for the purposes of this REF npon request.

3t
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Sample Timeline for Koha lmplementation
Go Live October 27

Junc 9 onfract Nipned.

First migration meeling lakes place. Project leaders established,
tenctine re-visited, introductions trxining dates conlinmed,

June 12 teoiinical derails discussed
Yune 23 Initial defiveryfexteaciion of data from LOLE for loading
Jupe 24 Server instrlled and coniigured; ready for vanitla Koba installation

Trata migration takes place. Calls are hebd with customer on a

June 24 - Oat, 26 remlar bagis ag questions arise

Aupust 4 EYPAC custointization begins (estimancd 3 woeks o compléetion)
Iuitiel dria load into tes) systenr complete, Test TP addresses and
HSepl 13 usermameipassworeds deliverad 1o LOLY Migration Team
Sepl. 22 Traiming beging {3 days onsite)
Qept 24 Staf testing regimen bogins. elivery of suggested testing
sntit Cio Live praciices From Wy Water
O, Coaliguvation of third pady producls

Final system configuration begins, peepacstion Cov final data

et 20 dotivery bepins

Final export of data from lepacy TLS imponted Inte Koba, By Water
Oct. 25 - 26 receives tinal transsctions and inputs them into the database -
o on firm system preferences g aciivate cronjabs.,

Chat, 27 Go Live!

32
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EXHIRIT {2: SITPPORT AND HOSTING

{uality of support is the most important focus of our company aned we iwide ourselves an the
implementation of this key feature. ByWaler Solulions has the lowest customeér to support
patsonnel ratio in the business.

Oy support package inctudes, but is not limiled 1s:

+ Techrical consulting and problem solving

« Teatning questions

« Consultation with natwork configuration

» Customizations aud "fweaking” (o the OTAC and stafl side 1nderfaces

+ Cugtum Repart generation

- Bug-fixes anu the application of community released bug fix enbiancements as they booome
available

- Marnagement and updaling of commurity or customer sponsored enhancements.

« Traintog for all major updates io Koha's functionality via webinar to your team  no addifioni
GOst.

= 24(7 monitoning of your hodled seiver

« Mainignance of 3rd Party connections within Koha

+ Regular updates to your Koha system as new fonctionality becotmes available to you, as well a
the applieation of new releanes o your system as they ave made available {usually every 4-6
months}

|f v ve having an issue with pony system, ot support jeam witl Befp to solve ihe probiess. (i
suppor packoge is completely comprehensive and ensnres the hest posiible Koha expericnce for
Y CHSTDINERS.

Metheds ol interface for our support inchide:

v 2477 tall {ree calling

« feketing system with repuort generation

+ Staff emait

+ Live chat during business hours via Kobi Communily IRC

« Aguesg o adiminisiative contact information for escalation of support issues

Wa aleo ensure all of our custamers have the tools 1o be plugged into the wealth of knowledge
and exportise available within ihe Koha communty.

ByWater Solutions’ method tor support interface includes the {ollowing: For any suppat jssues
our custorners may il out an ontine deket via our onling system and will recelve a resporse by
emall (standard) or phone {for more crilical issues) within twenly mifwites. 'The onling ticketing
system also logs alf suppor! needs that yonr i y has entered for further review and

Papi 44 of 50
RUNH FKENTRDL AP ROCUPIREHA 40214 114 SalwaraDyTealer nml JTH A1 K03 [ adne



cunsultation at any point in time. For all other issues customers may access our toll free mimiler
247 nz well as direel email contact with key asuppert project leaders. You will receiva a response
within thidy winules 1€ there 2 no immediate availabiltly of n sapport represemtative o our 2447
phone support fine. In addition 1o the mades mentioned, we also have live chul dning busincss
hours on the Kaha Community IRC channel. Qur 2407 service is included in our support package
a2t no additionat cost, 13y Water Soluations also has a monitortng system in place that slers us 1o
any inlernal systemn issues with regard to connectivity and perforinauce for our bosted cusioniers.

With repard to speci fic problem resolution timeframes; our staff will make overy effart & supply
gh cxpedient sotution 1o your problea. 1lowever, the time it takes 1o fix an izaue copielely
deprnds on the severify and complexity of that issue. Regardiesy of the fime it lakes to Fix

" particular issue, your slaf will be updated and informed abowt the progress of its resofudion, Our
riparous updale schedule ensures ali bug fixes and patehes will be applied ko youe systom on a
regular basis. 1 his drastivally reduces the aceurrence of any major issues originating from the
Eluha sofiwen:.

D. Software Upgrade Metlhodaebogy:

[ty Waler Solutions believes that ane of ihe grastest benefils (0 adapting an open source 113 15
the ever growing functonality of the sofiwarc. Koha is an 11§ that will never beeonie ot dated
because ol the conslant development and innowvation that goss into the project. As your support
onlpny, i is our job 1o ensure {hat you got lhe most out of this benefll Ly cnsuning your
liibraries are minning ihe most current retease of Kohe. Customers wha sponsor custom
devedapment will be aclively involved in the lesting of their code. Many By Water coslomerns are
very invalved in tie community and are thus more active wher it comes 10 testing palchies and
bugtixes. Upon request, ByWaier will sel up « lestinstallation of Koba on a focally osted
system frec of chare. A particutar library's involvement s entirely up to them.

Updates are gomducted divect)y in line with the current community rebeaso schedule. All new
developrient, buglises and palches weitten by ByWater or other community members are
submitter ta the comanunity for QA testing sud are incomorated into the next release. Minor
Kaoha releases wre apphiod to custenier server aulomatically ont a monthly Lasis, These updates
lypically conlain minor tunctiosality erhancements and bog fixes 10 extsting Menciionatity. bajor
releanas peowr wice per yoar wd contaln new modueles or intetlaces, a5 woll a3 major stictural
improvements. Updates and upgrades to both the stufl and discovery interfaces are sl eduled
with customers and are applied to their system durting off hours, resulting in zero dowarime tor
fheir system. Updates and upgrades are applied {ree of cliage. A significant benefit (o adoptng
open soutee sofiware iy thet the product has no shelf Lfe and wilk nover become obsatete or
ounidaled becaese of the frequency of releascs. Opetating system wpprades s nol necessany
because Kohe is 2 weh based applicalivn,

a4
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I Necessary esources to Matatain the Sysiem Afier Go Live:

The following chart identifies key processes for Kaohn maimienance and both ByWater's and
LCLS s 1oles in cach task:

Analysls

Netwior

Moritor aned Troublesthoot Clignt Byidfutar Clignl will br tho Erst Bee [or local nebwork [sates
Canllguration Selings lar RyWater Hylatar

Sarvar

Apply Server Matwork By'Watar ByWater

Conflgurations {TCEAP

Satingz]

Capaciky Mannlng and ByWater Byhakar

BT LT FERGUREREH L (b ILE Factwaratytiialer aped FIAAL, f-05 [ana

(Dabiany 7 e %
Install By'Water Blyatar
Configurafion ByWatar PyWamar
T«ﬂunﬁur and Trovklasthnagl FyWakar ByWWatar
Apply Palches Hy'Wadar ByWater
WysQuAdmin, b ;
tonktor and Troulileshoot ByWalar RyWatar
Configuratlion BywWWatar E:,H'Hﬂlarh
d:_:j__]gl'l]dﬂs ByWater ByWatar
Capacity Ptanning ek ByWWatar ByWWetar
Analysis
‘ Maflie and Docurment CByWhatr:y Bylalar h
Dalabaze Suhama )
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P P S I A RO
WS Services Adrili::

EryWeidar

Cliee il Wil B The Tlrst tlar dor loed nebwork (saucs

Manitor and Treneblashoot Cliant

Corflguration ByWWaior HyWalar

Monitar sl Troueshoo! By'Watar By\Water

Capactly Plormitg Ak ByNatar Feydtater

Analysis

OFAC [Rinik 55, ol ByWalar Hyhater Cllent will hiva the abilily 1o customize the lack
aod teal ol thalr OPAG if thay 9o chonss, ar wil
onsuail with ByWialar iy te asign

Cyater

C e

CyWalar

HByWator

DyWalar

Kohie Application
Functioiality.-

Curdlguration ByWalar ByWalet
honilar wd Troutdashoot ByNatar RyWalcr
Epflware and Paieh AyWalor Iy\ater
hignagamont

Glieni Deyalopmant HyWWatar Rytdintar

“Glient ."-'e':ll.l"*".!!?i:?slﬁ%ﬁﬂﬁ_ir_ﬁi mmmuu[ﬁahnn fam all
.| sstigs resuiting a mambiee Brabehios -
B B R I A I

ByWatar

Byhiatar

SADDCUMEN IVEDE R CCTIRERSEW T -1-N3214 11LE SollwarhEyiWakee_apnd_Fab Al td-Dd bl

Anguisiions/Sarials

Catalaging HyWalar yilar

Clecasl alinon Bywwater Enyhinater

L EyWastear PyWatar

OPAL ByWalor ByWalter

Inilial Testing ol Dalsbase Cllent ByWatar PywWalar witl pprovido kesling regimen lar Hia Cdlant

priar o o v whae wilk then condfict tesfing on conflguratlon and
gobiings: of Koha aiter ralnlng has bean
comploted,

dn
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Tratall By \YelEr Byitvater

Monilar and Troutbleshon Byates CyWwatar

Conllgure Byater By'Watar Client wil conzult on Systom Proferics gallings

SoflwaralPalch PwWaier Byitatar

hareagameant

CRON Jobs Byihaler RyWalnr Client Dlolates momnaled process schedules,
ByWatar imptements tham

Hachkup and Recovery ByWatar By'\Walar

Physical Servers: i p

ByWatar

Bywater

A UCURIHTEN PR A BN 0234 ILE Sollwau ARV sgomt_FINFAL_ DK 14 o

Spociticatiors
ehools By\atar By\alar
homibor and Troubloshoot ByWatar B\ kar
Awptica Bad Hardware Oy'Watar ByWakay
a1
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EXHIBIT 1: CONSULTANT'S PRICING

Below ase the prices for the required services as listed in the Scope of Services in the LOLS RFP
lor Kaha Dnplanentaiion and Support. for case of planning, sve have autlined dic prices for a j
year apreement with ByWater, All services provionshy lisied tn this document zs they relate ta
implementation, Support, Bosting and Tiaining ke inchaded in the prices Tistel Dutow, Frices for
3 party enhanced comlen] services are wvailable fiom respective 3rd party vendars, and the
clivics ko imiplement thoge products does not have an effoct on initial or aniual costs for the
systerr, The following page doscribos the methodntogy used in gencrating prving for this

praposal.
Kilia
Foopleeteatalion §25,000.00 Fe1 i} F 00 ."ﬁfl.ﬂﬂ 000 SI5.000400
nad Migration
Annual Support | $22 250,00 | $22,250.00 | $22.250.00 | $22,250.00/| §22,250.00 [ 31125004
Annnal Hosting 400000 { 300000 | 400000 | 3400060 | S400000 | S2O.0HESY
Annusd Liceasing 3000 R0 Ja.n0 b0.00 F0.00 RNl
Teaining $3,60000 ¢ Included | Included | Ineluded | Ineluded 83.4608.00
Cuslom R
Bevelopment T80 00 18000 B1BOO0 $180.00 S 18000 NA
(Per Hour)
‘Folals " - : ;
LS54, 85000 1 526,250,000 | $26 350,00 | $26 250,00 | 524 250,00 S159 830,00

(ByWaier Hosted)
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Pricisg Maethwdifopy:

i coming up with pricing for our serviees and support, ByWater booaks at 2 key stmiistics to
cvaluaie whai to clrrge for the initiz) and ohgiing services 1o be rendored.

Migration casts ate based ot the tola) number of Trem Records currenlly held for die entirg
system. The cosl per item is evaluated on n sliding scale lased on the size of the syslern, For
LLULE, she price per item record was roughly 5,04 per eccord, We then applicd a discount breanse
o' our presence in Flortda and our relationships with existing libraty syatoms in youwr State,

Hasting costs aie simply based on 1he size server thal wilt be needed for your system, which we
detormine bascd on insiullations of similar size 10 1LOLS.

Suppunt eosts are bused o the number of amal circulations, items and branches o paricUiar
iibrary or system holds. ByWater Ias & ticred stucture which lielps up amvive al the total cost Ty
suppan. For Bhraries with ovar 200000 bibliographic records and sver ! million anual
circulations, ByWater charges o Rat rate of F20,000.04, plug $150.00 per shie,

Training costs are 3 tlat fee of $3,600.00 which incudes traved, Tndging and food for one traine:.
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